
2016 India Program Updates 

India Update for January, 2016 
In January we received a NOC for one of our first families through the new process.  This family’s case is 

now in court.  We have 2 other families under the new process that have both received their Article 5 

letters and are now waiting for their NOCs.  We have one family that should be traveling in February to 

pick up their new daughter. 

We continue to hear stories of difficulties for families when trying to leave India with their new child 

going through the FRRO process.  As I reported in my update last month, Parents are now required to 

obtain a “No Objection Certificate” from the Foreigners Regional Registration Office (FRRO) before 

departing India with their adopted child.  We obtained the list below of required FRRO documents from 

another agency that has had families recently travel: 

1) Application form 
2) Copy of passport and visa for parents 
3) Copy of passport and visa for child 
4) NOC from CARA 
5) Letter of conformity (from CARA) 
6) C-Form from hotel – a receipt and/or letter from the hotel manager verifying your stay in the 

area of the child’s orphanage;  
OR if you stayed with a family member – a notarized letter from the family member stating 
their name, address, the names of the adoptive parents and the dates of their stay at their 
home 

7) Court Order of Adoption 
8) Marriage certificate 

 
It is recommended for families to contact the FRRO about a week prior to their Embassy appointment 

and plan on the process taking anywhere from 1-5 business days. 

Warm regards, 

Betty 

India Update for February, 2016 
February brought us one more NOC and one family picking up their new daughter.  We also received 

potential referrals for three more families!  We are down to just a few families that are registered 

without having accepted referrals yet, so if you are working on your dossier now would be a good time 

to get it completed so that we can register you with CARA.  Recent families had been registered for 8-12 

months before receiving matches.  



During the wait time it is important to keep your immigration approval current. We start reminding 

families that it is time to update their home study about 3 months prior to the immigration approval 

expiring. Even if you have already accepted a referral and received your I800 provisional approval from 

Immigration, you will still need to make sure your fingerprints don’t expire before you have your 

Embassy appointment in India. 

For India, there is a new protocol for the DS-260, the electronic Immigrant Visa Application.  The 

consular section of U.S. Embassy now requests that the DS-260 be updated with new or revised 

information such as the child’s Indian passport information and child’s legal name and date of birth. 

Usually the DS-260 is locked upon submission and special permission is required for it to be 

unlocked.  As this can present challenges for families, our caucus initiated dialogue with the 

consulate.  We are pleased to write that the consulate recognized the challenge and has offered a nice 

solution. 

“At the time that we issue the Article 5 letter we will re-open the DS-260 and inform the PAPs that they 

will need to log in and resubmit the form with the passport details (once they have a passport for the 

child).  The issue we frequently see is that PAPs do not know how to access the DS-260 and they need the 

case number AND invoice number to access the form.  ASPs should ensure that PAPs have both these 

pieces of information so that they can update the information in the CEAC.”  (Consular Electronic 

Application Center). 

Parents should update the form as soon as they obtain their child’s Indian passport.  Parents may also 

need to update the form to include any change of name or DOB as listed on the Indian adoption court 

order.  Parents need to be aware that it may take up to 48 hours for revised DS-260 submissions to be 

reflected in data available to the consulate. 

Warm regards, 

Betty 

India Update for March, 2016 
We received one more set of referrals in the month of March; and as mentioned last week, we are down 

to only a few families that are registered and waiting for referrals now.   

We had one little girl come home with her new family in March and they are doing great.  We currently 

have 3 families waiting for their court decrees and 3 more waiting for their NOCs to be issued by CARA. 

We are seeing varying amounts of time between NOC and court filing, which seems to depend upon 

how quickly the orphanage is able to prepare the case as well as how quickly the particular court can 

schedule the hearing.  The time between NOC and court filing has ranged from 4 days to 3 months.  The 

case that only took 4 days was through an orphanage that was a RIPA, so very familiar with the 

international adoption process. 



As a reminder from last month, there is a new protocol for the DS-260, the electronic Immigrant Visa 

Application.  The consular section of U.S. Embassy now requests that the DS-260 be updated with new 

or revised information such as the child’s Indian passport information and child’s legal name and date of 

birth. Usually the DS-260 is locked upon submission and special permission is required for it to be 

unlocked.  As this can present challenges for families, our caucus initiated dialogue with the 

consulate.  We are pleased to write that the consulate recognized the challenge and has offered a nice 

solution. 

“At the time that we issue the Article 5 letter we will re-open the DS-260 and inform the PAPs that they 

will need to log in and resubmit the form with the passport details (once they have a passport for the 

child).  The issue we frequently see is that PAPs do not know how to access the DS-260 and they need the 

case number AND invoice number to access the form.  ASPs should ensure that PAPs have both these 

pieces of information so that they can update the information in the CEAC.”  (Consular Electronic 

Application Center). 

Parents should update the form as soon as they obtain their child’s Indian passport.  Parents may also 

need to update the form to include any change of name or DOB as listed on the Indian adoption court 

order.  Parents need to be aware that it may take up to 48 hours for revised DS-260 submissions to be 

reflected in data available to the consulate. 

Warm regards, 

Betty 

India Update for April, 2016 
During April, we received 2 more NOCs.  We have a few cases that are currently in court or waiting for 

court orders.  

We had one case that was rejected by the judge, so the case is now being appealed with the high court. 

Typically the local judges do not reject cases, but I am hearing from other agencies that are also 

experiencing difficulties with courts in the form of delays with setting court dates and multiple hearings 

which drag the case out over several months.  CARA has acknowledged the frustration on families and 

placement agencies this is causing. They have learned that some of the lawyers and judges are not 

aware of the new provisions. CARA is issuing a letter to all the orphanages to share with their lawyers 

and judges stating that according to the Supreme Court ruling adoptions are to be expedited and 

completed within 2 months of the filing of the case. 

One of the members of our India Caucus recently visited with CARA and discussed issues such as the 

court delays mentioned above.  Also brought up was the problem that agencies are having with wiring 

the required orphanage fees to some orphanages which do not have accounts set up that can accept 

funds from overseas. CARA is setting up a system where all the child fees will go directly to CARA for 

distribution to the orphanages. They hope to have this system in place sometime in May or June.  CARA 



has also assigned designated State Coordinators to monitor and work with the orphanages that are new 

to international adoption.  

The situation with obtaining Exit Permits through the FRRO is still not clear. According to the US 

Embassy, exit permits are mostly only being required by the Delhi FRRO office and only sometimes at 

the Delhi airport. It doesn’t appear that they are being requested at other airports nor does it appear 

that there is any one person with the authority to make decisions regarding this process. 

This fall, the National Council for Adoption is planning on Dr. Pati attending the annual conference in 

New Orleans.  Barker, along with 14 other agencies, will be sponsoring Dr. Pati’s visit. 

 

Warm regards, 

Betty 

India Update for May-June, 2016 
During most of May, the courts in each state were shut down for summer break, so not much happened 

during that month.  Courts opened up and resumed early June.  During those months, we did have 3 

court decrees that were issued. We had one family that traveled and brought home their new son in 

June. We have 1 family that traveled the end of June and another one traveling in July.  This leaves us 

with 3 families currently in the court process and 1 that is waiting for NOC. We haven’t had any new 

referrals since the end of March. 

CARA has made a change which now requires us to upload the dossier documents to their website. I am 

not sure if this will expedite the process any as we do still need to mail the originals and several sets of 

copies to the orphanage when a family accepts a referral.  

Since we are just now starting to have families come home under the new process, I thought I would 

share some time frames with you. Please keep in mind that these are based on what time frames 

families have recently experienced and most likely they can and will change in the future: 

 From registration to receiving matches the time has been 6 to 12 months, with 9 

months as the average wait 

 From referral acceptance to I800 approval the time has been 1-1.5 months 

 From I800 approval to NOC the time has been 1-4 months 

 From NOC to court decree the time has been 2-4 months 

 From court decree to the time the family travels has been about 1 month 

I hope having these time frames helps to understand how long the overall process could take; however I 

caution you from worrying that something is wrong with your particular case if it is not falling at the 

short end of the above time frames. 



Warm regards, 

Betty 

India Update for July, 2016 
For the month of July, we had two families that brought home their new sons.  One of those families 

was registered with CARA in October 2014 and the other one in June 2015. We have one family whose 

case came out of court the end of July and is currently waiting for the court order and two others whose 

cases are in court plus a third one whose case still lingers in the appeal process.   

We haven’t had any new referrals yet. I was able to register new families at the very end of June and the 

very end of July. In the past we were never able to register a family in the last week (or sometimes even 

two) of the month as CARA had a limit on the number of registrations they would take a month.  This 

could mean either there are fewer families applying or maybe CARA just dropped the number limitation. 

The most recent families to travel have given me more feedback on their FRRO experience. It now 

seems that families leaving the country from airports outside of New Delhi are not needing to go to the 

FRRO office for an exit permit; however, some airport personnel may want to see documentation 

regarding the adoption, specifically looking for the original court order, copy of the Article 23 letter and 

copy of the NOC, so I am recommending that all families carry these documents in the carry-on luggage.  

Families leaving out of New Delhi will need to go through the FRRO for the exit permit but should also 

carry these documents as they might still be asked to show these in the airport. 

I would like to encourage everyone to attend our upcoming waiting families meeting this fall. You will be 

receiving emails from Eileen with information and to register. These meetings are a great way to 1) learn 

something relevant to your adoption; 2) meet your annual education requirements; and 3) meet other 

families that are also in the adoption process. 

Warm regards, 

Betty 

India Update for August, 2016 
This update will be a brief one as there wasn’t been too much change during the month of August.  We 

did have one case come out of court and is now waiting to travel, while we still have 3 cases waiting for 

court order.  We currently have 5 families that are registered without matches. 

I would like to once again encourage everyone to attend our upcoming waiting families meeting this fall. 

You will be receiving emails from Eileen with information and to register. These meetings are a great 

way to 1) learn something relevant to your adoption; 2) meet your annual education requirements; and 

3) meet other families that are also in the adoption process.   



I will be attending the National Council For Adoption conference September 14-17.  Dr. Pati from CARA 

is scheduled to speak, so this will be a great time to hear what news he has to share as well as talk to 

other agencies regarding their experiences lately with the program. 

Warm regards, 

Betty 

India Update for October, 2016 
During September, we had one family travel to India to bring their new daughter home and are doing 

great.  This now leaves us with 3 families that are still in the court process.  One family was required by 

the judge to attend their court hearing but the good news is that the court order was to be issued 

immediately. 

We recently received only one proposed match (instead of the typical 2) for a family that had been 

registered under the old process.  We reserved this match for the family; however, the orphanage 

withdrew the match the following day with no explanation.  This is something that CARA said is out of 

their control so the family will remain at the top of the list for a new match soon. 

Last month, I attended the National Council for Adoption Conference (NCFA) where Barker and a few 

other agencies hosted Mr. Deepak Kumar, who is the new CEO of CARA. Mr. Kumar was very open to all 

of our questions and suggestions.  

Some items discussed were: 

 Upcoming new guidelines should be in place very soon.  There doesn’t seem to be major 

changes, but the authority of CARA is to increase to oversee the entire process of the adoptions.  

 There should be an additional waiting child page added to the website that will show profiles of 

children ages 5 and up with minor to moderate needs and this will be visible to agencies for 

matching with potential families. You can learn more about the new waiting child page here: 

http://www.telegraphindia.com/1160928/jsp/frontpage/story_110647.jsp#.WBItPy0rKM9  

 All matching of children is done by the computer.  Mr. Kumar acknowledged that there are 

many more orphans than what are being reflected in the database. He said this is due to 

orphanages not obtaining licenses and/or not entering children into the database.  We shared 

our experiences with information on the children not being complete and being inaccurate and 

he agreed that CARA staff should review the files before the documents are uploaded. 

 There is no way for the computer system to show where a family is on the waiting list. Other 

agencies have shared that their referrals have slowed down in recent months, which has also 

been our experience.  There is no longer a limit on the number of families that can be registered 

each month (under the old system, only 50 new registrations were allowed each month). 

 The court system in India is completely separate from CARA, which limits the role and authority 

of CARA in the processing of these cases. CARA is intervening and assisting in the difficult cases 

as well as trying to education the lawyers and judges on the adoption laws and procedures.  Mr. 

http://www.telegraphindia.com/1160928/jsp/frontpage/story_110647.jsp#.WBItPy0rKM9


Kumar pointed out that lawyers are often paid on a per-appearance basis so it is to their 

advantage to drag cases out.  He suggested that agencies could insist on the SAA hiring 

experienced lawyers and also only paying on a per case basis, however it is not clear how we can 

do this in practice. 

Warm regards, 

Betty 

India Update for 2016 Year End 
The year 2016 brought about many changes for the India program!  As you know, there were new 
guidelines that were implemented in August of 2015, which created many changes in the process.  
These changes pushed a large amount of the work down to the orphanages, most of which had never 
handled an international adoption before.  This created much uncertainty and delays in the process not 
only prior to the court hearing, but afterwards as well as there were judges involved who had also never 
handled an international adoption case and then regional passport offices that were also unfamiliar with 
international adoption.   
 
Through it all, Barker families were able to bring home six children from India in 2016 and three more 
should be coming home in early 2017!  This is up from three children in 2015. Though the uncertainties 
and delays that were beyond frustrating to our families, I am so proud of how all the families persevered 
in their patience and unwavering desire to bring their children home.  
 
Currently we have one family in India that has received their child and will arrive home after the 1st of 
the year.  We have two other families that received their court orders in December and are now waiting 
on their children’s passport.  One of these is the family that had run into trouble with the judge first 
denying their case so after waiting over a year from referral acceptance, it will be wonderful to see their 
child come home soon!  Another family that received their child’s referral in November is currently 
waiting for their NOC from CARA.  CARA has started asking for the Article 5 letter now before issuing the 
NOC.   
 
We currently have five families that are registered with CARA and on the waiting list for matching.  We 
have 16 families that are currently in various stages of working on the home study/dossier process.  
Because of the amount of recent interest in the India program, I am now telling prospective families that 
wait time could likely go longer than the predicted 2 years.  Please keep in mind that it is impossible to 
predict how long a family might actually take to get through the process.  With the “new” guidelines in 
place for over a year now, the time frame for families this year from their registration date to the time 
of bringing their children home has varied from just over a year to 2.5 years. It is my understanding that 
CARA’s waiting list is growing larger, which is why I anticipate the wait time to potentially go over the 2 
years that CARA previously predicted.   
 
For the upcoming year, we have some new topics coming up for our Waiting Families Meetings so I 
strongly encourage everyone that is in the waiting process to try to attend as many of these meetings as 
possible. Not only is the information presented beneficial, but our India families have become a great 
support group for each other.   
 


