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SERVING ADOPTIVE PARENTS, BIRTH PARENTS AND ADOPTED PERSONS SINCE 1945
Non-Profit, Licensed in Maryland, Virginia, D.C.

Dear Prospective Adoptive Applicant:
Thank you for your interest in learning more about adoption through The Barker Adoption Foundation. The
Barker Adoption Foundation is a non-profit adoption agency licensed in Maryland, Virginia, and the District of
Columbia. Since 1945, we have been providing comprehensive adoption services and have placed over 7,000
children with permanent, loving families. The agency’s mission is to serve all participants in the adoption circle –
birth parents, adoptive parents, and persons who have been adopted. During its first decades, Barker was known
solely for its strong domestic adoption program and pregnancy counseling services; for the past 40 years,
however, the agency has also developed strong international programs.
One hallmark of Barker’s services is its commitment to providing lifelong support to all participants in adoption.
Through our Department of Family and Post-Adoption Services, we offer counseling, support groups, educational
and social activities, and informal discussion groups. We know our families take comfort in knowing that
The Barker Adoption Foundation has been here for 75 years and will continue to be here to serve their needs.
The Barker Adoption Foundation welcomes adoption applications from couples and individuals of all ages, all
religious and ethnic backgrounds, and all sexual orientations and gender expressions. However, families should
be aware that each state in the U.S. has specific adoption legislation, and each international country has its own
legal restrictions on adoption. The Barker Adoption Foundation and our clients must abide by the adoption laws
in the state where the family resides or the international country from which they are adopting.
Every adoption is different. Our staff will be happy to work with you in determining which of our programs is
best suited for you and your family. At each step, Barker will be there with the information and support you need.
We offer the following programs:
PROJECT WAIT NO LONGER
This comprehensive program works with couples and single individuals regardless to assist them with the
adoption of sibling groups and older children between the ages of 10-17, from the foster care system. We partner
with Departments of Social Services locally and across the United States in this effort. We provide 27-hours of
training, adoption home study and individualized consultation, referral of children, pre-placement support and
lifelong access to Barker’s Department of Family and Post-Adoption Services.
INTERNATIONAL ADOPTION PROGRAM
This program provides services for the adoption of children from other countries. We work with families who live
out of our immediate area in many of our international programs. Barker currently has adoption programs in
China, Colombia, India, and Korea. Eligibility requirements vary by country.
Barker also provides home studies and post placement services and reports for families working with Barkerapproved out-of-area placement agencies in countries where Barker does not currently have direct programs.

DOMESTIC ADOPTION PROGRAM
Our program provides married couples and individuals with the services to assist them with the adoption of a
child in the United States. Applicants for our In-area program should be between 25 and 45 years of age at time of
application. Barker works with prospective adoptive parents and birth parents who reside in Maryland, Virginia,
and Washington, D.C. Applicants for our Out-of-area program receive all the same home study, adoption
education, and administrative support, and receive the support of a dedicated Family Specialist to help identify a
licensed adoption agency or adoption attorney for matching with birth parents.
We realize that adoption is a complex process, and we also know the tremendous joy it brings. While this is a time
filled with many decisions and challenges, it may also be filled with hope and excitement. Becoming
knowledgeable about adoption will help you make decisions that feel right for your family. To help you begin the
process, we offer free monthly information sessions on both general and specific adoption issues. For those
families who live outside of the Washington, DC area, we also offer individual phone conferences at no charge.
For almost 20 years, Barker has also provided pre-adoption group education and training. There is a fee for the
pre-adoption groups, and participation is required for all applicants; please read the enclosed material about the
pre-adoption seminars.
Enclosed you will find additional information about all of our programs, including the free information seminars;
the pre-adoption education groups; estimated adoption-related fees, an application form; a bibliography with
excellent resources about adoption; and a sample of Barker’s key policies. Please review the enclosed information
carefully. We hope you will be able to attend an information meeting where we have the opportunity to meet you
personally. Upon request we will also make available comprehensive information about our services, fees, and
placement history, as well as lists of U.S. and foreign supervised partners. Please do not hesitate to contact us if
you have further questions. You may also wish to visit our website at www.barkeradoptionfoundation.org.
We appreciate your interest in The Barker Adoption Foundation and its mission, and we would be privileged to
assist you as you seek to begin or enlarge your family. Our very best wishes as you consider this important life
decision.
Sincerely,

Susan Hollar LCSW-C, LICSW
Executive Director & CEO
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SERVING ADOPTIVE PARENTS, BIRTH PARENTS AND ADOPTED PERSONS SINCE 1945
Non-Profit, Licensed in Maryland, Virginia, D.C.

MISSION

The Barker Adoption Foundation provides life-long services for all in the adoption constellation and
advocates for ethical, respectful, and child-centered adoption practices
The goals of The Barker Adoption Foundation are to:
• Increase number of people served while maintaining highest quality of service.
• Influence the practice and environment of adoption by example, education and training.

ABOUT THE BARKER ADOPTION FOUNDATION AND ITS SERVICES
The Barker Adoption Foundation has provided counseling to over 25,000 birth parents considering
adoption and has placed over 7,000 children with adoptive parents during its 72 years of services to the
adoption community. Barker is licensed in the District of Columbia, Maryland and Virginia.
•

Barker’s services include counseling, international and domestic placements, educational
programs, international relief efforts, and lifelong post-adoption services.

•

Barker was the first cooperative adoption agency in the United States. Its Board of Trustees is
comprised of adoptive parents, birth parents, foster parents, adopted persons, and members of
the communities served by Barker.

•

Barker has long been a leader in adoption education and in the promotion of sound adoption
policies and practices internationally, as well as domestically. Barker’s annual conferences
have been a tradition for more than twenty years.

•

Barker’s international program, established in the mid-70s, has placed children from Brazil,
Bulgaria, Cambodia, Chile, El Salvador, Vietnam, the Philippines, Guatemala, Nepal, and
Paraguay. Current programs include Colombia, China, India, and Korea. The agency supports
relief efforts on behalf of cooperating overseas orphanages.

•

Barker is an independent, nonprofit agency. The agency’s financial support comes from fees,
fundraising events, individual donations, and foundation and corporate grants.

THE BARKER ADOPTION FOUNDATION: 72 YEARS OF TRADITION AND GROWTH
The Barker Adoption Foundation is a non-profit, comprehensive adoption center serving birth parents, adoptive
parents, and adopted persons. Barker has placed over 7,000 children since it was established in 1945, and is
licensed in the District of Columbia, Maryland, and the Commonwealth of Virginia. In April 1998, the Barker
Adoption Foundation joined forces with the American Adoption Agency, a D.C.-based non-profit focusing
primarily on international adoption. The partnership of Barker and American brought together two wellrespected, experienced agencies, with compatible missions. The result was an even more vital organization
offering a broader scope of services.
Richard and Ruth Barker founded the organization that bears their name to address the need for more
personalized adoption services in Washington. After a difficult experience adopting their two children, they
were asked to help other couples who wished to adopt and to provide housing and emotional support to women
who were facing unplanned pregnancies. The Barkers -- he was a lawyer and she was a psychologist -- had an
early impact on the field of adoption. Together they worked to improve laws and practices so that babies could
be placed with their families as early as possible and the legal rights of adopted children could be better
protected. Today, members of the Barker professional staff and volunteers continue this tradition of
involvement in the shaping of adoption policy and practice.
The Barker structure was formalized in 1951 when it was incorporated as the nation's first cooperative adoption
agency. Much of Barker's resiliency within the changing world of adoption comes from its unique emphasis on
parent involvement and participation. Policies and practices are overseen by a 19-member Board of Trustees
comprised of parents who have adopted through the agency, birth parents, adoptees, and other community
members. Volunteer-led fundraising efforts, which supplement fees for services, are crucial to the continuation
of the work of the agency and provide revenue to allow the agency to offer services at reduced fees. A variety
of social and educational activities enable families to form ties which are the basis for a support network which
can be life-long.
The Barker Adoption Foundation has endeavored to adapt and diversify its services over the years to reflect the
growing understanding of adoption, as well as to meet the needs of children and parents. Barker has been
enriched by having both Domestic and International programs. After a dramatic effort to place Cambodian
children during the airlift in 1976, Barker began an intercountry program, cooperating with orphanages in other
countries to provide homes for children of all ages. Children have come to join their new families from Korea,
Vietnam, China, the Philippines, Brazil, Paraguay, Chile, Guatemala, Colombia, India & Bulgaria. The
Domestic programs also serve an increasingly diverse population of children and birth parents. In addition to
placing children from other countries, Barker conducts relief efforts and fundraising for children overseas and
also has a sponsorship program for children in Colombia who are not eligible for adoption.
In 2006, Barker launched Project Wait No Longer (PWNL), an important initiative to address the needs of
children living in the US foster care system. PWNL grew out of our firm belief that all children deserve the love
and stability that comes from a “forever family.” In 2007 Barker placed the first child served through this
program and nearly ten years later, we have placed nearly 100 children with loving, permanent families.
The Barker Adoption Foundation has a multi-lingual staff of professionally trained social workers and
counselors who work with birth parents considering adoption, with individuals and couples wishing to adopt,
and with children and adults who have been adopted. In addition to post-adoption education workshops planned
by our Post-Adoption and Family Services Department, our staff members lead support groups for adult
adopted persons, for birth parents who have placed a child, and for parents of adolescents. Consultation and
counseling services which address the life-long issues raised by adoption are available to all members of the
adoption circle. Professional staff also provide consultation services to teachers, physicians, nurses, social
workers and parent groups in the broader service community.
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THE BARKER ADOPTION FOUNDATION POLICIES
Adoptive Parents have read, accept, and agree to comply with the following Barker policies to the
extent applicable to their adoption:
Home Studies
Barker offers adoption preparation and home study services but does not under any circumstance
guarantee the approval of a home study. The Agency is dedicated to making placements that it
considers to be in the best interest of the child. Applicants who wish to adopt a child (“applicants”)
must be in good physical and mental health and ready to provide a safe and nurturing environment
for an adopted child. They must be capable of dealing with the challenges inherent in the process
of adopting a child internationally. All applicants must provide complete and accurate information
on their adoption application. Applicants must demonstrate that they are in good physical and
mental health with a normal life expectancy. If at any time during the adoption process (any time
before the adoption is legally finalized) an applicant is arrested for driving under the influence, the
adoption approval will be placed on hold until the adjudication of the case. If convicted, the
adoption application will be closed and the applicant is eligible to re-apply in five years.
Prospective parents must be married for one (1) year before applying to The Barker Adoption
Foundation. Single applicants who become engaged while in process will be required to suspend
their adoption and reapply as a married couple one year after the marriage. Please check specific
program requirements as they may vary.
If drug/alcohol or other addictions/dependencies are a part of the applicants’ history, they must
demonstrate at least three consecutive years of recovery in addition to participation in either a
specialized addictions treatment program and/or a twelve step program. Further, if the applicant has
an alcohol or other drug-related arrest and conviction at any time in their history, the applicant(s)
must provide arrest and court records and five years must have elapsed since the time of the arrest,
unless state regulation requires a longer period of time must have elapsed. In either case, in order to
make a complete assessment, The Barker Adoption Foundation reserves to right to request an
additional independent evaluation completed by an appropriate specialist.
Home studies conducted by Barker are the property of the Agency and can only be used for the
purposes agreed upon by both Barker and the applicants; Barker’s home study document specifies
approval for a particular kind of adoption (e.g., adoption from a particular program, age of the
child, gender of the child, any special needs, number of children in birth family, etc.). Change to
this approval requires mutual reassessment.
Barker offers adoption services, but cannot guarantee placement of a child, nor can Barker
guarantee a specific age of a child at the time of placement. No one can credibly make this
guarantee because international adoptions are controlled by foreign governments that can change
their rules or close the adoption process with or without notice.

Gender Selection
Barker encourages applicants wherever possible to remain open to the referral of a boy or a girl.
The Agency believes that families who remain open as to the gender of their child are best able to
accept the varied uncertainties that come with adoption and parenting, including any individual
needs of their child. In some instances, Barker permits applicants to express gender preferences, as
for example when such expression is allowed by the Sending Country and/or when such requests
do not pose unreasonable delays to other applicants or to children waiting to be adopted.
Infertility, Pregnancy, and Multiple Placements
The addition of a child to a family involves consideration, preparation, and adjustment. To ensure
the best transition for the child and the family, and to ensure the child’s successful placement, it is
Barker’s policy not to have two or more unrelated children enter a family at the same time, nor
does Barker allow two active adoptions at the same time. Applicants may submit a second
application to Barker following finalization of the first adoption and completion of the six-month
post-placement supervisory period. Thus, with the exception of biological siblings, families will
only be approved for placement of one child at a time.
Barker does not permit prospective applicants to start the adoption process if they are pregnant or
undergoing infertility treatment. If an applicant becomes pregnant during a pending adoption, she
is required to notify the Agency as soon as possible and discuss the situation with the appropriate
director. Barker reserves the right to place the applicant in a “hold” status. In the case of an
international adoption, “hold” status may include withdrawing the individual’s dossier/home study
packet from consideration by foreign agencies/officials and/or withdrawing any pending referral.
Certain countries, for example South Korea, require Barker to put pregnant applicants in a “hold”
status, in which case the Agency has no discretion to do otherwise.
Ethical Practices
Barker provides adoption services ethically and in accordance with the Hague Convention’s
principles of: ensuring that both domestic and intercountry adoptions take place in the best
interests of children; and preventing the abduction, exploitation, sale, or trafficking of children.
The Agency prohibits its employees and agents from giving money or other consideration, directly
or indirectly, to a child’s parent(s), other individual(s), or an entity as payment for the child or as an
inducement to release the child. If permitted or required by the child’s country of origin, the
Agency may remit reasonable payments for activities related to the adoption proceedings, pre-birth
and birth medical costs, the care of the child, the care of the birth mother while pregnant and
immediately following birth, or the provision of child welfare and child protection services
generally.
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Grievances and Complaints
Applicants may appeal the clinical decisions of professional Barker staff and file a complaint
concerning violations of the Hague Convention as provided below.
1.1.1

Review of Professional Staff Decisions (Clinical Decisions):

(a)
Applicants who have (i) been accepted for home study and thereafter have
had the home study process discontinued by professional staff decision, or (ii) adopted a child from
the Agency and been refused an application to adopt another child, have the right to appeal that
decision.
(b)
Barker shall give applicants who fall under Article 3.5.1(a)(i)or 3.5.1(a)(ii)
written notice and explanation of that decision, as well as an explanation of the appeal process, by
professional Barker staff.
(c)
All applicants who are in either situation (a)(i) or (a)(ii) above, and who
wish to appeal a staff decision, may meet with the Executive Director to discuss their concerns. The
Executive Director has the responsibility to reevaluate each situation and notify the applicant(s) and the
staff regarding the future course of action.
(d)
Applicants who wish to appeal the Executive Director’s decision may
petition the Licensing Board of the appropriate jurisdiction.
(e)
If applicants are disputing an Executive Director’s decision that may be
considered “non-clinical” concerning 1) any services or activities of the Agency that require the
Executive Director’s review, and 2) issues related to compliance with the Hague Convention
(including the Agency’s use of supervised providers), or the regulations implementing the
Intercountry Adoption Act of 2000 (IAA), the applicant will follow the procedures for registering
complaints as outlined below in Article 3.5.2.
Review of Non-Clinical Decisions
(f)
Barker encourages birth parents, adoptive parents, prospective adoptive
parents, and adopted persons to bring to the Agency’s attention complaints concerning: 1) services
or activities of the Agency that require the Agency’s management review; and 2) issues related to
compliance with the Hague Convention (including its use of supervised providers), or the
regulations implementing the Intercountry Adoption Act of 2000 (IAA).
(g)
Each complaint must be in writing (preferably using the Agency’s
Complaint Form), signed, and dated and sent to the attention of the Executive Director of The
Barker Adoption Foundation.
(h)
Each complaint must identify the service in question or the nature of the
Hague Convention violation, the date or timeframe of the service or violation, and the expected
resolution.
(i)
The Agency shall send a letter acknowledging receipt of the complaint,
and the Executive Director shall respond in writing to all written complaints within 30 days of
receipt, giving priority and expedited review, as appropriate, to matters that are time-sensitive or
involve allegations of fraud.
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(j)
If the complainant is not satisfied with the resolution of the complaint from
the Executive Director, the complainant may lodge the complaint directly with the Agency’s Board
of Directors, the Agency’s accreditation authority, or with the Secretary of the U.S. Department of
State (“Secretary”). If the complaint is lodged with the Agency’s Board of Directors, the Executive
Committee of the Board will review the complaint and respond in writing within thirty days of
receipt, giving expedited review, as appropriate, to matters that are time-sensitive or involve
allegations of fraud. Furthermore, the Agency shall comply promptly with any requests by
accreditation authorities or the Secretary to view complaint records.
Charitable Donations
While philanthropic contributions are welcomed, Barker nonetheless must ensure that such
donations do not in any way influence child placement decisions. Accordingly, The Barker
Adoption Foundation will not solicit or accept monetary or in-kind contributions from individuals
who have applied to adopt a child. Such individuals are designated as “in-service” clients, and
monetary and in-kind donations shall not be solicited or accepted from them until they have
fulfilled Barker’s post-placement supervisory requirements and a legal adoption is completed and
documented with a Final Decree of Adoption. When these requirements have been met, the
adoptive parent(s) is designated as an “out-of-service” client(s) whose charitable donations are
permitted. Such a policy is meant to ensure that the welfare of the child is at all times paramount,
without any undue influence upon the normal adoption procedures of the Agency.
Prohibition on Corporal Punishment
Barker specifically prohibits the use of corporal punishment with children who are in Agency care
or who are under Agency supervision, and discourages any subsequent use of corporal punishment
in parenting. Corporal punishment is defined as “the inflicting of pain or discomfort. Prohibited
actions include but are not limited to, hitting a child with any part of the body or with an
implement, pinching, pulling, shaking, or binding a child, forcing him/her to assume an
uncomfortable position, or locking him/her in a closet. The prohibition is in effect whether
punishment is spontaneous or a deliberate technique for effective behavioral change, or part of a
behavior management program.”
Refund of Fees
Barker has established a fee structure permitting applicants to pay agency fees in phases over the
course of the adoption process. Because Barker’s work with applicants is ongoing, and because
applicants pay fees as services are rendered, fees cannot be refunded for services already rendered.
Any returns should be on a case-by-case basis, at the discretion of Barker.
The refunding of international fees varies by country. Although Barker will make a diligent effort
to obtain refunds of any international fees paid to a foreign authority/service provider/contractor, it
cannot guarantee a refund. If applicants withdraw from the adoption process for any reason, or if
the adoption fails for any reason, Barker cannot guarantee the return of any portion of the
international fees. If fees are returned, Barker will approve the refund decision and return the fees
to the applicants within sixty days.
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Adoption Procedures for the International Programs

We hope that this sheet, along with other information that you may have received, will
give you a clear picture of our goals and procedures. The agency is available for
support and consultation throughout the process. Please call the office if you have any
questions.

PRELIMINARY PROCEDURES
1. Prospective parents attend an information meeting that provides a basic overview of the
agency’s programs.

2. Applicants fill out an application that provides basic information about the applicant. It is
helpful at this stage to identify any major problems (i.e. medical or legal problems) that might
affect the advisability of proceeding further.

3. The applicants return the application to the office. The Director of International Programs
reviews the application and contacts the prospective parents to schedule an orientation
meeting. At the orientation meeting, they will discuss the prospective parents’ plans to
adopt, review the agency programs and services, explain staff roles, and give the prospective
parents a home study package.
4. The home study package consists of a home study worksheet, medicals, autobiographies, copies
of tax returns, police and child abuse forms, names of references, photocopies of birth and
marriage certificates and divorce papers where applicable. Documents are returned to
Barker as they are collected. Once all the paperwork has been completed, a home study social
worker is assigned. She will contact the family directly in order to arrange for the home study
interviews. The home study interviews will begin as soon as possible within two weeks,
depending on your availability and the social worker’s availability.

PRE-ADOPTION GROUPS
Prospective adoptive parents are required to attend a pre-adoption group training to discuss longterm issues in adoption prior to beginning their home study interviews. The goal of the
discussions is to help people make an informed decision about adoption. However, groups are
open to anyone who would like to explore adoption further prior to applying to an agency.
Registration information is included in this packet of information.
THE HOME STUDY
The home study is a series of interviews; joint and individual interviews are generally held in the
office, and a final interview is held in the home. The home study does have an evaluative function.
However, the major function is to help the prospective parents begin to develop an understanding
of adoption and the complex issues it raises in an adoptive family’s life. The home study is thus a
preparation for parenthood, specifically adoptive parenthood.
The various countries available for international adoption are discussed during the home study
and prospective parents are often put in contact with families whose experience may be useful to
them. With the final decision to proceed, the agency writes a home study report that is submitted
to the U.S. Citizenship and Immigration Services (U.S.C.I.S.) and to the overseas or facilitating
agency.

DOSSIER PREPARATION
Barker provides guidance in applying to CIS (Immigration). After the prospective parents have collected
the various documents required for a dossier in their selected country, The Barker Adoption Foundation
will take those documents through any required steps of authentication.
SUBMISSION OF DOCUMENTS AND REFERRAL
1. When the home study and dossier are complete, they are sent to the overseas agency by courier.
2. A child is referred to a family and the information on the child is sent to Barker. The referral
information is reviewed with the family by the Director of International Programs. Families are
encouraged to review the information with a physician as well.
3. Barker relays acceptance to the foreign contact and helps prepare the parents for the trip overseas.
4. Travel requirements vary depending on the country.

POST PLACEMENT PERIOD
1. Although many children have a final decree of adoption from their birth country, post placement
services are required by most sources and are necessary to readopt in your state of residence. The
post placement period extends at least from the time the child arrives home until the time the parents
file for finalization in the state of residence. This is usually six to nine months after placement.
During this time, the social worker is available to help the family with the inevitable adjustments of
this period
2. The social worker and the family meet three times in the first six months.
3. Parents submit three medical reports filled out by the child’s pediatrician and write three reports
about the family’s adjustment.
4. At the end of the post placement period, IF the family chooses to readopt, the social worker writes a
report to the court based on the visits and the medical and family’s reports. (Required in Virginia and
the District of Columbia.)
5. The family or their lawyer files for adoption in the state of residence. (This is a requirement for
families adopting in countries giving guardianship, and optional for other families)
6. The family files for citizenship for their child (naturalization). (NOTE: Children who have a final
decree of adoption in their birth country and were seen by both parents prior to finalization are given
automatic US citizenship upon entering the United States.)
AFTER POST PLACEMENT
Although the formal post placement period ends, the relationship with the agency (including social
functions for families, educational programs for parents, and fundraising functions for the agency)
continues to play a vital role in many families’ lives. Barker social workers remain available to discuss
adoption and parenting issues with families, and later on, with those who were adopted.
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Domestic Infant Adoption at Barker

All of Barker’s Domestic Infant Adoption Program options provide prospective parents guidance and training
in addition to clinical and administrative support from the first information session through finalization of the
adoption.
We encourage all families who are interested in adopting to attend one of our monthly general information
sessions. Following that session, you can contact a member of the Domestic Infant team by phone or email if
you have questions or want to explore your options further through a paid in-person consultation.
If you decide Barker Adoption Foundation is a good fit for your adoption plans, the next step is to submit an
application. Our clinical team meets weekly to review all applications received.
All adoptive parents participate in intake meetings, which are both clinical and administrative in nature.
During these meetings, Barker staff will share information about Barker’s comprehensive process, the needs
of the children available for adoption, guidance on whether local placement, out of area placement or both
are a better fit for the family, and the paperwork requirements for the home study. We will also explore the
adoptive parents’ motivation and initial preparedness to become an adoptive parent.

Domestic Adoption Options
There are three broad paths that Barker families pursue in infant adoption: 1) working in our in-area
program where Barker counselors are supporting local expectant parents, 2) working with an agency or
adoption law firm that serves birth parents in another part of the country, or 3) working independently with
an attorney for a private adoption.
Regardless of the options pursued, Barker provides education, home study and support services to all of our
families. Some families know immediately what option they will pursue when applying and many others
begin exploring what option(s) is a best fit for them during their initial meetings. Most families decide which
option(s) to pursue by the time their home study meetings begin.
At intake you will be introduced to the various members of our staff who will support you along the way. You
will also be introduced to your Support Specialist who will work with you throughout the process, often from
behind the scenes, all the way through the home study approval. During the first month or two, you will
collect materials required for a home study as required by your state of residence and attend or engage in
required adoptive parent training. We encourage you to attend the waiting parent support meetings we
offer bimonthly. These meetings cover a variety of topics, many of which are requested by waiting parents.
These meetings offer a way to stay connected with our staff, learn about various parenting or adoption
specific topics and hear about recent trends and experiences in our domestic program.
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When you have completed the required training and documentation for a home study, you will be assigned a
social worker who will meet with you to explore questions or concerns you have, learn more about your
hopes in adoption and discuss topics to help prepare you for parenting in general and through adoption.
Following these meetings the official home study report is prepared that permits a parent(s) to receive a child
into their home. In most cases, this same social worker will work with you during the post placement time
when we continue to provide support and visits, generally for six months following placement. Once the
home study is approved, you will be supported by our Domestic Adoption Program Support Specialist all the
way to finalization.
After finalization, we encourage families to stay in contact with Barker and to participate in our many Post
Adoption workshops or social activities or to offer support to incoming adoptive parents who may seek
guidance. Our Department of Family and Post Adoption Services has robust offerings to support individuals
and families over time. You may contact the department for information on fees for services.
Another support we offer is guidance around considering which placement agencies may be appropriate for
your specific family situation and timing, assistance with developing a family profile or scrapbook, and
providing guidance when preparing for an initial match telephone call or meeting with a birth parent.
Another support we can offer is identifying a Barker parent/mentor who may be able to answer some of your
questions – parent to parent.

In-Area Plan
Those prospective adoptive parents who join our In-area program will join a pool of waiting parents who will
be presented to local expectant parents working with Barker. Barker Pregnancy Counselors work with
expectant birth parents from any point in their pregnancy, or may meet a birth parent at the hospital upon
delivery to make an adoption plan for their child. Our counselors work closely with birth parents to identify
circumstances of their pregnancy and to identify their core priorities in selecting an adoptive family.
At some point during the counseling, the counselor will present scrapbooks of families to the client and share
information about the family as the client(s) consider and choose an adoptive family. Often birth parents
want to meet adoptive families either before delivery or soon after. Because local birth parents are provided
a period of time to reconsider their decision to make an adoption plan (known as the revocation period)
many birth parents will wait until after this revocation period is over before meeting the adoptive parents.
Frequently, adoptive parents may be invited to join birth parents in the hospital upon delivery or shortly
after.
Following delivery, babies are placed in care with Barker Cradle Care families for the duration of the
revocation period (30 days in Maryland, 10 days in Virginia, 14 days in Washington, D.C.). Cradle Care
provides an important period where qualified and loving families care for the newborn during the period
when birth parents are able to resolve some of their grief and confirm their decision.
Following placement, adoptive families begin the six month Post Placement Supervision and Support period
as required in Maryland, Virginia and the District of Columbia, or longer if required by another state or
agency. Beyond fulfilling a requirement, this period provides a helpful time to continue receiving support and
information from your social worker about various resources or needs that most new parents face.
At the end of post placement period, adoptive parents can begin the process of finalization. Barker can refer
parents to one of several local attorneys who specialize in adoption to represent them in their finalization.
9/17/2019
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Working with a Placement Agency or Adoption Attorney in another part of the
country
Many families adopt their child by working with an agency or attorney from another part of the country. A
main reason for this shift is that in many parts of the country there are more birth parents seeking to place a
child and fewer adoptive families seeking to adopt in other areas of the country, and because some local
birth parents choose to place with families they learn about via internet from another state.
There are many things that contribute to a family deciding to pursue or expand their adoption efforts to
another part of the country. Such things as family composition, age of adoptive parents, race of adoptive
parents, ability to travel, faith orientation, extended family that live in another state, or state laws regarding
adoption, among others, are all factors in making this decision.
The main process difference is that these families will identify another agency or attorney who works with
birth parents in a part of the country where the differences fit with the needs and resources of the adoptive
family. This agency or attorney then becomes the family’s Placement Agency. When a match occurs with a
birth parent the family will often travel to visit and meet the prospective birthparent. When the baby is born,
the adoptive family travels to take custody and await permission to return home with the baby.
Once a family has decided that working with an out of area agency or attorney for placement is the best
path, a Support Specialist will help identify agencies or attorneys we are familiar with to refer to them.
Families can also identify an agency or attorney themselves.
As with all Barker families, those choosing the Out-of-Area Program will participate in an information
meeting, a clinical intake(s), all required trainings, and receive the support from a designated Support
Specialist from application to finalization. They will also receive support from our Specialist when presented
with a potential match or preparing for their first meeting with prospective birth parents. And, as with all
Barker families, they will have a designated social worker during the home study period and the Post
Placement Supervision period.
Once the child is born Barker will coordinate with your placement agency to obtain approval from the
Interstate Compact for the Placement of Children (ICPC) offices of birth mother’s residence and your state of
residence that will permit you to bring your baby home. As your Receiving Agency, Barker and your Social
Worker will provide Post Placement and ongoing support until finalization.
At the end the post placement period, adoptive parents can begin the process of finalization. Barker can
refer parents to several licensed adoption qualified attorneys in the area to represent them in their
finalization.
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Working directly with birth parents with support of an attorney
Increasingly prospective adoptive parents feel comfortable engaging in direct outreach with potential birth
parents. Outreach may include informing extended family members, friends in other areas of the country,
home town physicians, and more recently online portals that are geared specifically to introducing birth
parents to adoptive parents. Other adoptive parents feel comfortable engaging a local adoption attorney to
represent them and utilize the attorney’s outreach efforts with birth parents.
Parents who pursue this path in adoption generally feel more comfortable engaging with people and talking
about their adoption plans. They speak directly to birth parents as they get to know one another and decide
if a match is mutually beneficial. In all cases, the adoptive family will engage an attorney to represent them
and to guide them through the specific state regulations involved in this kind of private adoption.
As with all Barker families, those choosing to work independently will participate in an information meeting, a
clinical intake(s), all required trainings, and receive the support from a designated Support Specialist from
application to finalization. They may also seek support from a Specialist when presented with a potential
match or preparing for their first meeting with prospective birth parents. And, as with all Barker families,
they will have a designated social worker during the home study period and the Post Placement Supervision
period.
The main process difference is that these families will work independently to engage with potential birth
parents and will engage an attorney earlier in the process to represent them. When a match occurs with a
birthparent often the family will travel to visit and meet the prospective birthparent. When the baby is born,
the adoptive family travels to take custody and await permission from ICPC to take the baby home.
Once the child is born your Support Specialist at Barker will work with you to obtain ICPC approval to bring
the baby home. As your Receiving Agency, Barker and your Social Worker will provide Post Placement
Support and ongoing support until finalization.
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Project Wait No Longer
“Permanency For Foster Youth”
General Information Packet

Older Child Domestic Adoption

For more information please contact:
Molly Dunlap
Community Outreach & Recruitment Specialist
(301) 664-9664
mdunlap@barkerfoundation.org

Dear Prospective Adoptive Parents:
Thank you for your interest in learning more about Project Wait No Longer: Permanency for Foster Youth, the
older child adoption program through The Barker Adoption Foundation. The Barker Adoption Foundation is a
non‐profit adoption agency licensed in Maryland, Virginia, and the District of Columbia. It is our mission as an
agency to serve all participants in the adoption circle—birth parents, adoptive parents, and persons who have
been adopted.
Did you know that there are currently over 400,000 youth in the US foster care system? Over 114,000 of these
children are estimated to be awaiting a permanent family. It is our belief at Barker that every child deserves a
family. This is the reason that we have developed the program Project Wait No Longer.
Project Wait No Longer is a comprehensive program that works with married couples and single individuals to
assist them with the adoption of older children primarily between the ages of 10‐17, from the US foster care sys‐
tem. We partner with Departments of Social Services across the US to find families for waiting children. We pro‐
vide 27 hours of training, adoption home study and individualized consultation, referral of children, pre‐
placement support, and lifelong access to Barker’s Department of Family and Post‐Adoption Services.
The question can be asked: “When is a person too old to need a parent?” The answer… never. Life is full of
events and decisions: how to deal with peer pressure, who to date, getting ready for the prom, high school
graduation, what job to apply for and what job to accept, what college to go to, when to save and when to buy.
Without adoption, many older children have no family ties. They have no one to whom they can turn for ad‐
vice or to help celebrate their life accomplishments or support them through life’s disappointments.
20,000 – 25,000 foster children “age out” of the public sector each year with no permanent family connections.
Statistics show that such children have a higher rate of substance abuse, early parenting, homelessness, health
problems, incarceration, and living on public assistance. Many programs are working on the important task of
supporting older youth who have already aged out of care. Project Wait No Longer, however, is focused on fa‐
cilitating a permanent solution to this problem.
In this package you will find more information about our program. After reviewing the information, please feel
free to contact us if you have any further questions. Application forms, as well as other key program docu‐
ments, are available online at www.barkeradoptionfoundation.org.
Sincerely,

Saara McEachnie, LCSW‐C/LICSW
Director of Domestic Adoption Programs

The Adop on Process for Older Child Adop on
1.

Receive the Informa on Packet
Following your inquiry about the program, we will send you an informa on packet specific to older child adop on.

2.

Submit the Applica on onour website
The applica on is your formal entry into the adop on program. Your applica on will expire a er one year if a home
study has not been completed.

3.

Meet for an Applica on Interview
A er your applica on has been submi ed and has been approved by the applica on review commi ee, you will meet
with the director.

4.

Complete PRIDE Training
PRIDE training is 27 hours and is specific to the adop on of older children from the foster care system. The curriculum
covers trauma, grief and loss, a achment and bonding, development, communica on, behavioral and emo onal chal‐
lenges, transracial and transcultural adop on, financial assistance, as well as the legal process. Some people may opt to
take PRIDE Training prior to applica on.

5.

Submit Home Study Documents
The Barker Adop on Founda on will provide you with a list of required home study documents. We ask that you com‐
plete your paperwork within 30‐45 days of intake.

6.

Conduct the Home Study
The home study is required of all families who want to adopt a child. A home study is valid for one year and requires an‐
nual updates. The home study is a series of mee ngs with the prospec ve parent or parents, together as a couple and/
or individually, to get to know them and to assist them in preparing to become parents through adop on. The home
study will be shared with county social workers and other appropriate professionals during the matching process.

7.

Create a Family Profile
The Barker Adop on Founda on will work with you to create a one‐page family profile. This profile will be used to intro‐
duce you to the adop on community.

8.

Prepare During the Matching Period
The matching process begins when your home study is approved. The me frame depends on many factors and general‐
ly takes between 8‐12 months. There is a monthly support group help on the second Wednesday of every month from
6:30 – 8:30 PM at Barker’s Bethesda oﬃce. This support group has proven helpful to many of our wai ng families.

9.

Pre‐placement Period
When a child has been iden fied, we will contact you and present you with a profile and informa on about the child. If
you are interested in proceeding, we will contact the child’s social worker and other professionals involved to decide
how to move forward. The pre‐placement period varies according to the needs of the child and family. We will also ex‐
amine any Interstate Compact (ICPC) requirements.

10.

Placement of a Child
During the placement process, we will work together to determine the best me to transi on the child from foster care
to your care. During this me, any needed services for the child and family will be scheduled.

11.

Post‐Placement Visits
The Barker Adop on Founda on will conduct monthly post‐placement visits during this phase un l finaliza on, depend‐
ing on the needs of the child and the family. Reports summarizing the visits and the transi on are required by The Bark‐
er Adop on Founda on, the child’s social worker and, if involved, ICPC. Reports are also needed by the courts in order
for finaliza on to occur.

12.

Finaliza on
The post‐placement period is a minimum of six months before the adop on can be finalized. The Barker Adop on Foun‐
da on and the county will assist you through this process.

13.

U lize Post‐Placement Services
The Barker Adop on Founda on has served families with post‐adop on support for more than sixty years. Following
the footsteps of these families, you will have access to Barker’s Department of Family and Post‐Adop on Services, as
well, throughout your child’s life. We will provide you with resources and referrals, support groups and workshops for
both children and adults, in addi on to one‐on‐one consulta ons.

FREQUENTLY ASKED QUESTIONS
Project Wait No Longer is a program of The Barker Adoption Foundation, a licensed non-profit adoption
agency which for 75 years has served the Washington Metropolitan Area. Well-known for its work in the
field of infant adoption, Barker’s mission has now been enlarged to include finding homes for older children and youth that are in the public foster care system. Project Wait No Longer aims to restore the hope
and answer the longing for permanency of children and teenagers who face the daily reality of foster
care. They desire the stability and joy of a “forever family” like we all do. The Barker Adoption Foundation partners with public service agencies, combining our resources to make a difference in the lives of
waiting children. Project Wait No Longer is a unique initiative with the goal of recruiting and training families committed to adopting older children, welcoming them into their home and their hearts forever.
Who Are The Children?

What Does The Program Include?

Project Wait No Longer seeks to find homes for children whose circumstances resulted in their being
placed in public foster care. Most of these children
are between the ages of 10 and 17 years old, have
special needs, are of various ethnic, racial and religious backgrounds, and may be part of sibling
groups.

The adoption process includes the following chronological
steps:

Unless there are special circumstances, The Barker
Adoption Foundation strongly prefers to maintain
children’s family ties by placing siblings in the same
adoptive home.
Who Is Eligible To Adopt?
Project Wait No Longer is seeking couples and singles of any age who have an unconditional commitment to provide permanency for older youth. The
Barker Adoption Foundation welcomes all inquiries.
What Does The Program Offer?
Project Wait No Longer offers parents the opportunity to adopt legally free children from the public
foster care system. We can place children in to
your home from any state or county across the
country, allowing you the freedom to search for
children in and out of your local community.

1. 27 hours of specialized pre-adoption group training
2. Adoption home study and individualized
3.
4.
5.
6.
7.

consultation
Matching and referral
Pre-placement meeting and visitation with child
Placement of child
A minimum of 6 months of post-placement services
Lifelong access to Barker’s comprehensive
Department of Family and Post-Adoption Services

What sets The Barker Adoption Foundation and Project Wait No Longer apart from other agencies?
The Barker Adoption Foundation upholds a philosophy of
excellence and continual care throughout the adoption
process. We have a strong history of pre-adoption
education and preparation for prospective parents, as
well as ongoing support through our Department of
Family & Post-Adoption Services. Dedicated adoption
consultants are here for you to respond in a timely
fashion to your questions and requests. Our partnership
with social service departments in meeting the needs of
older children is the hallmark of this
program.

What Does The Training Involve?
Training consists of 24 hours of specialized training and
3 hours of CPR. Classes are held throughout the year.
The training period usually lasts from 4-6 weeks. During
the training session you will have the opportunity to:


Learn about Adoption from the Foster Care
System
 Learn the specific issues related to older child
adoption
 Ask questions and address any concerns
 Consider or confirm your commitment
 Meet other families who are also considering
adopting an older child
The Training sessions are presented by well-respected
professionals considered experts in their fields. The topics specifically address the issues relevant to older child
adoption, including:








Attachment and bonding
The impact of abuse and neglect on childhood
development
Transitioning the child from foster care to an
adoptive home
Educational advocacy
Grief and loss
Behavioral challenges
Transracial and transcultural adoption

What’s Involved In The Home Study?
A home study for Foster-Adopt and/or Adoption is
required of all prospective adoptive parents. It consists
of a series of interviews with a knowledgeable and caring social worker, who will assist you in making well informed decisions related to parenting older children.
The home study generally takes 8-12 weeks after the
gathering of paperwork.
What Are The Fees Associated With The Program?
The fees associated with Project Wait No Longer are
very low and offered on a sliding scale basis. Much of
your cost for the program can often reimbursed by the
state. Many of the children we place are eligible for a
monthly subsidy which will be paid to their parents until
the child turns 18. Health insurance is often available
until the child is 18 as well. Please contact us for more
detailed information on how the program fees work. An
income based sliding scale fee is also available.

Do I attend training even if I’m not ready to
make a decision?
Deciding to adopt an older child is a process,
requiring patience. The training is specifically
designed to educate, and address the joys and
challenges particular to older child adoption.
While many who attend the training have made
the decision to proceed, you need not have
made such a commitment in order to take the
training. The classes are designed to help you to
take the next steps. You will have the opportunity to meet others who are considering
adopting an older child and you will have access
to professionals in the field to ask questions or
discuss your particular concerns.

Can We Adopt Through The International, Domestic Infant & Project Wait No Longer At The
Same Time?
Prospective applicants often research their options extensively prior to the home study. Applicants do not apply to multiple programs simultaneously; however, once an adoption is completed, parents sometimes desire to utilize another
program of The Barker Adoption Foundation as
they build their family. The various adoption
programs have different issues, challenges and
rewards, and are best addressed one at a time.

Is Project Wait No Longer Right for You?
The goal of this assessment is to help you (and your spouse/partner) iden fy, clarify and discuss your feelings and goals
about adop on of an older child. If you have a spouse or partner, complete the assessment separately, then compare and
discuss your answers (this document is for your own use & is designed to get you talking and thinking about some important
aspects of older child adop on ‐ you do not need to turn it back in to us).
1. Why do you want to adopt an older child?
2. What does “older child” mean to you?
3. Who introduced the idea of adop ng an older child?
4. Do you and your spouse feel the same level of desire towards adop on of an older child?
5. Are you open to poten ally adop ng (Select all that apply):
Transracially
A child who has been sexually abused
A child who has a mental health diagnosis
A child with a achment issues
6. Are you open to being placed with a child from out of state?
7. Are you open to paren ng a sibling group?
8. Do you have flexibility at work to take up to 6 weeks (combined) oﬀ during/a er the adop on?
9. Has the decision to adopt caused conflict in your rela onship? Please explain.
10. Have you shared your plans to adopt an older child with family and/or friends? If so, how have they responded to your
decision?
11. What do you feel you could contribute to an older child?
12. What aspects of childrearing are so important to you that you would find it diﬃcult to compromise (such as discipline,
religion, schooling, stay‐at‐home paren ng, etc.)? Please explain.
13. Deep down do you feel like you are being forced to adopt if you want to have children, adop on as a means to build a
family is "second best," or that adop on is your "last resort" if you want to be able to have children?
14. On a scale of 1 to 10, with 10 being the highest, how commi ed are you to the adop on process?

Post‐Adop on Services Oﬀered for PWNL
PWNL Waiting Parent Meeting: meets the second Wednesday of every month from 6:30—8:30
PM. Consists of families who are interested in PWNL, families in the paperwork process, families in
our wai ng pool, and families who have children placed in their home. Gain oversight and receive
support from people in your shoes. No need to RSVP, just come to the Bethesda oﬃce!
Monthly Support Group: Parents of Adopted Teens and Parents who have Adopted Older Children
This group meets on the first Tuesday of every month and is open to parents of adopted
adolescents and teens, and to parents who have adopted older children. Please visit our website
for details and to RSVP at https://www.barkeradoptionfoundation.org/about-us/events

Barker’s Annual Conference: held annually, Barker’s conference covers various topics per nent to
the adop on world. Come listen to adop on professionals, adop ve parents, and adoptees
about current issues surrounding adop on.
On‐Going Trainings: Barker provides ongoing trainings regarding issues parents might face when
paren ng children from foster care. Prior trainings have included sexual abuse and a achment
disorders.
Personal Consulta on: Available for finding resources par cular to your specific needs.
Clinical Interven ons: PWNL Families will have access to clinical interven ons and mee ngs with
our Director of Family and Post Adop on Services as well as access to adop on camps and events
for kids.

**Anyone who u lizes The Barker Adop on Founda on
for their adop on is en tled to life me access of our
Post‐Adop on and Family Services. Some services do
require a fee; however, many are free of charge.**

Older Child Adop on Suggested Reading List
Keck, Gregory C. and Kupecky, Regina M. (2002).
Paren ng the Hurt Child: Helping Adop ve Families Heal and Grow.
Colorado Spring,
Colorado: Pinon Press.

Maskew, Trish (1999).
Our Own: Adop ng and Paren ng the Older Child.
Longmont, CO: Snowcap Press.

McCreight, Brenda (2002).
Paren ng Your Adopted Older Child: How to Overcome the Unique Challenges and Raise a
Happy and Healthy Child.
New Harbinger Publica ons.

Orlans, Michael and Terry M. Levy (2006).
Healing Parents: Helping Wounded Children Learn to Trust & Love.
Washington, DC: CWLA Press.

Schooler, Jayne E. & Keefer, Betsy.
Telling the Truth to Your Adopted or Foster Child.

The Barker Adoption Foundation’s Adoption Training

In‐Person Adoption Training
Pre‐Adoption Training is designed to help you think about both the rewards and the challenges of
adoption and the life‐long adoption issues that are involved. All prospective adoptive parents must
complete the training before beginning the home study.
Pre‐Adoption Group (PAG) Training for Domestic Infant and International Programs
Pre‐Adoption Group Training is a one day training and is specific to the adoption of infants from our
Domestic Infant Program and children from our International Program. You may take the training at the
same time you are working on the home study paperwork. Home study visits will not start until you
complete the training. A confirmation letter and articles to pre‐read for the group will be emailed 10 days
before the group begins. Please note that both parents, if adopting as a couple, must attend the training
together and complete the adoption reading assignments and associated worksheets separately.
PRIDE Training for Domestic Older Child Adoption from Foster Care
PRIDE training is 27 hours and is specific to the adoption of older children from the foster care system.
The curriculum covers trauma, grief and loss, attachment and bonding, development, communication,
behavioral and emotional challenges, transracial and transcultural adoption, financial assistance, as well
as the legal process. Some people may opt to take PRIDE Training prior to application

To register for these sessions, visit the Barker Adoption Foundation website at:
https://www.barkeradoptionfoundation.org/about‐us/events
1. On the Event Calendar page, select the Event Type Prospective Adoptive Parent Training in the
dropdown list.
2. From the list of upcoming adoption training choose the appropriate training:
Pre‐Adoption Group Training or PRIDE Training.
3. Choose date of the training you wish to attend click the link for the detailed registration
information page.
4. Scroll to the bottom of the page and click Register Now.
5. Complete the online registration form and pay with your credit card using PayPal – you do not
need a PayPal account to pay for the training.
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The Barker Adoption Foundation’s Adoption Training

Web‐Based Adoption Training
In addition to the agency’s in‐person adoption training, we also require prospective adoptive parents to
participate in web‐based adoption training. You may take the training before or after completing the one
day PAG training. You must complete all of the training before the home study interviews commence.
Please note that both parents, if adopting as a couple, can complete the training together.
Online Training is delivered through Adoption Learning Partners at www.adoptionlearningpartners.org
Register to take a course by clicking on “Register” at the top of the homepage to create an account. Make
sure to choose Barker Foundation in the dropdown agency list.
 Domestic Infant Program Families – Total Online hours – 9.5 hours

Let's Talk Adoption: A Lifetime of Family Conversations (2 hrs)

The Journey of Attachment ( 2 hrs)

Open Adoption 101: What to Consider, how to Establish Ways to Stay Connected (2 hrs)

Conspicuous Families (1.5 hrs)

Finding the Missing Pieces (2 hrs)
 International Program Families – Total Online hours – 12 hours

Medical Issues in International Adoption (2.5 hrs)

The Journey of Attachment (2 hrs)

Conspicuous Families (1.5 hrs)

Finding the Missing Pieces (2 hrs)

With Eyes Wide Open (4 hrs)

NOTE: Don’t forget to print out the training certificate(s) and provide a copy to The Barker Adoption
Foundation to include in your adoption case record.
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