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Client Service Plan – 6 Adoption Services 

Prospective Adoptive Parent(s) (PAP):  

Country: India  

Primary Provider (PP): The Barker Adoption Foundation  

Social Worker/Home Study Agency (Exempt Provider):  

Supervised Provider in US (SP): None  

Foreign Supervised Provider(FSP): Susanta Chakraborty & Shraddha Kapoor 

Foreign Central Authority (FCA): Central Adoption Resource Authority (CARA)  

Adoption Services  Who is Providing the Service  

Identifying a child for adoption and arranging an 

adoption  

CARA and local government authority (Child 

Welfare Committee) identify children for adoption 

and CARA arranges the adoption. Barker and 

Susanta Chakraborty or Shraddha Kapoor arrange 

the adoption.  

Securing the necessary consent to termination of 

parental rights and to adoption  

CARA and local government authority (Child 

Welfare Committee) secure the necessary consent to 

termination of parental rights and to adoption  

Performing a background study on a child or a 

home study on prospective adoptive parent(s), and 

reporting on such a study  

The child study is provided and reported on by 

CARA in conjunction with a local government-run 

orphanage. Susanta Chakraborty & Shraddha Kapoor 

may also support the provision of this service 

through obtaining additional information on child 

from CARA or its designated authority per Barker’s 

request and translate the information as needed. The 

home study will be conducted and reported on by a 

Barker staff member if PAPs reside in a Barker 

licensed state. If PAPs do not reside in a Barker 

licensed state, the home study will be completed by a 

home study agency licensed in your state.   

Making non-judicial determinations of the best 

interests of a child and the appropriateness of an 

adoptive placement for the child  

CARA makes official referrals to families through 

Barker. Barker, Shraddha Kapoor or Susanta 

Chakraborty may make a preliminary match for a 

home study approved family under CARA’s 

guidelines through the Waiting Child Program and 

submits it to CARA for review and approval.  

Monitoring a case after a child has been placed 

with prospective adoptive parents until final 

adoption  

Majority of families travel for placement after the 

adoption is finalized through court or district 

magistrate and all documents are ready. 

Occasionally, a family takes custody of their child 

after CARA issues NOC as allowed per CARA and 

USDOS guidelines. In these cases, CARA, local 

government authority, government-run orphanage, 

Barker, Susanta Chakraborty or Shraddha Kapoor 
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may all play a role in the monitoring of the 

placement.  

When necessary because of a disruption before 

final adoption, assuming custody of a child and 

providing or facilitating the provision of childcare 

or any other social service pending an alternative 

placement  

In a disruption situation, the government-run 

orphanage will assume custody of the child with the 

approval from CARA and local government 

authority. Barker and Susanta Chakraborty or 

Shraddha Kapoor will be available to family for 

support and coordination, as needed.  

 


